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March 28, 2002
Dear Colleagues,

| write on the matter of an gppointment of a second Vice Presdent for the Univeraty.  The future
expangon of the range of Tang Huds activities requires another high-levd officer to share the adminidrative
load. Discussion of the Stuation with severd colleagues, induding past Presidents of Ting Hua, shows dmogt
universal agreement on this course of action.

A naturd divison of responghilities is to split the job of the current Vice Presdent into two: Operations
and Academic Affars  In the reorganization, the current Vice-Presdent, Professor Chen Hain-Hsung, will
become Vice Presdent of Operations. My nominee for the new Vice-Presdent of Academic Affars is
Professor Chen WenHwa.  An organizetion chat showing the new admingtrative dructure will be
digributed at the time of the Academic Senate vote on the nominee.

Professor Chen Wen-Hwa is wdl-known to the univeraty community. He is, of course, a renowned
scholar in hisfidd. A short CV of his academic accomplishments, honors, and research awards accompanies
ths mesage Professor Chen is ds0 an experienced universty adminidraior.  Among cther
responghilities he has served as Head of the Department of Power Mechanica Engineering, Chairman of the
Committee on Research and Devel opment, and Dean of the Callege of Engineering.

During the past two months | have had severd interadions and conversations with Professor Chen
WerntHwa. From each interaction, | have come away tremendoudy impressad with his far-Sghted vison,
his unfaling good judgement, his unswerving commitment to the wefare of the Univeraty, and his unerring
seree of what is practical and feagble in the Tawan environment.  Vice-Presdent Chen Han- HSung and |
both believe that he makes an outdanding nominee for Vice Presdent of Academic Affars, and we urge
every member of the Academic Senate to vote for his confirmetion.  Thank you for your cooperation on this

matter of great importance to the future of our Universty.

With best persond regards,
Frank H. Shu

Presdent

Nationd Tang Hua Universty
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