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"L g R LM | i A
President Performance Evaluation Notice
Dot mEARERARAE I ES 1A Y 2 REY L LM iR E
() > 109# 42 27Tp ¥ £ 12421 A REBFTA LHEFED -

Subject: According to the point 2 of paragraph 1 of article 14 of the
university by law, NTHU is conducting an evaluation of our
president’ s performance. All faculty members, students, and
staff are invited to participate in this evaluation beginning at
noon on April 27, 2020 by using the academic information systems.

L

Explanation:

- RAMCERRAES 14 ES 1EF 24T R g RARZ D N TR
EEPELE- B o pREHREFE L L LG > TR R e R
AL o

a. The point 2 of paragraph 1 of article 14 of the University by Law
reads, “In accordance with the resolution of the University
Council, in a semester after the president’ s half-term, conduct
the evaluation of the president’ s performance and report the
results to the University Council.”

S MG 0109 E 40 TR (REREE) BAED o AL L T
(599) 25 A R(F OB AR et A4 24
#lismy 2 %“‘%.37]5%%52" AR O~ SAIN B R (Z R R
KE > BLFE - CEROY AR (P ZRAEFROYAR) 2 AR
B4 (27 #HLERBETT).

b. Participants: Current faculty members, students, and staff who
have been enrolled before or on the date of April 7, 2020, when

the University Council was held.

m

MG N I REAER LS FR HERPERNL N EFE R LY 2 (®
2 ) 150 3300 F )P BA2FEALAE o~ & FZ2EFEL()
R NGRS S NG RSES SUNC YR I S NGNS N CH RIS S

’
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L(DE 27302 7§32 5] » St o
Methodology: The questionnaire has two parts and will be taken
anonymously. For part one, respondents should rate the
president’ s performance on each item by checking one of
“Strongly  Satisfied (M” , “Satisfied (6)” ,” Somewhat
Satisfied (5)” , “Neither Satisfied Nor Dissatisfied (4)” ,
“Somewhat Dissatisfied (3)” , “Dissatisfied (2)” , “Strongly
Dissatisfied (1)” , or ” Don" t Know” .” Don’ t Know” will not
be counted. For part two, personal opinions can be entered within

300 characters in English.

CHCAHP R 10940 27T p (R )¢ = 12873 109#5 0 118 (&

H-)+¢x128-
Inquiry period: Monday April 27, 2020 @12pm to Monday May 11, 2020
@12pm.

AT EEET SN FIRERFE T}%EL@?J% =& > FRLiE

S04 © R IT% » P @2 L B~ ko
As the questionnaire does not have an option to save, once the
evaluation and opinions are entered, confirmed and submitted,

re-entry will not be possible.

TP REFEFTHR2Z 52 AR -

R R PR -

Reference Document :

TR g Emorh 2 ipiE et A R RGIEE

FIHE R AT -

RIrEEL A § ck
University Control Committee
109 &4 27p

April 27, 2020
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Midterm Evaluation Questionnaire of President’s Performance

2t
2t il ¥
¥ I A i S i S B S
S T S 7. S W N U S S W
(7) | (6) | (5) | (4) | (3)](2) (1)
EVALUATION ITEMS: StrS| S | SS [Ns/D| SD | D |Strp| DK
[Rf 2475 F 2 FHi4R]
Overall Performance on Leadership:
1. RPN ERFFEARFRFR (e R3 gz Fordep 3tz |0 0000|000
®ERAAAERBRRRGLFE) o
Demonstrates effective short and long-term planning (e.g., campus landscaping planning,
future construction planning and space allocation, establishment of new academic
departments, top talents recruitments, and strategic alliances with other academic
institutions).
2. | HEFERGENF 2R MAR GonenraiEsee s ol || 00|00 0O|0]0
Vs *z"’ﬂ“}%ﬁ?ﬁﬂ% T E)o
Strengthens and increases NTHU’s global academic status (e.g., popularizes and presents
NTHU'’s research accomplishment; heightens domestic and international recognition).
3. RAFEAEHENEWMEAR - HEnER NN

Enhances NTHU’s public image.




lﬂ&—‘-f—? -j-%’\ __E_F;F’-l- m/}i’ﬁ""’h&lg

Serves as an |nsp|rat|on for faculty members and students.

(1) R 2 RE3 o D FEMGAHAN S -
Consolidates campus-wide consensus and enhances team work spirit.

() Mir 15 ~ R 2 -

Shows friendliness, honesty/ forthrightness, selflessness.

(3) w4~ fiiE e F ¥ -
Is charismatic, energetic, and efficient.

RAFELLFIHBOAR (WA PEF R ELHFRA - FLERFE
HEHLPIBE HIETER)

Enhances research outputs (e.g., major scientific discoveries; key technological
breakthroughs; growth in research budgets, increased numbers of papers published and
patents received, fostering startups, etc.).

O o oy o
O o oy o
O oy oy O
O oy oy O
O o oy o
O o oy o
O oy oy O
O oy oy O

REFEL L REEHPLR -

Enhances performances in various teaching domains.

ARG @A F LT e BAERE RN FTRE -
Seeks needed external funding or resources, strengthens social responsibility, and
promotes collaboration with industries.

[REGERP EE WL R]

Major Administrative Achievements and Policy Implementations:

8.

,}i’ﬁwﬁ‘ﬁﬂ?;}ﬂﬁ W2 AR ~ AT EANEF (4o KFFAT CKE R
FRFFT LW EE)
Inspires faculty members with measures that are just, fair and effective (e.g., faculty
evaluation system; rewarding measures based on performance in research, teaching, service
and counseling).




HEFLRE (WP LEF LA s £ L AMEAE L AR 2o
2R BEZTERSE  HRBABF] C B RPN F 2 g_#ig {em
Improves the research environment (e.g., reasonable allocation of research funding,

2

2 Fy
T#) e
enrichment and effective management of shared research equipment and facilities,
reasonable expansion of research and laboratory space, encouragement of cross-field
research, as well as promotion of domestic/international academic and industrial
collaboration).

10.

I KERE (Wok3ZMORA S Fob S B2 el ~ FF kL 2 AR K
Fmg o 20 okl B L SIA AR S AR BT 2T KT
FES 42 by i i 425k%) -

Improves teaching environment (e.g., classroom space and equipment, online academic
affairs system improvement, pedagogical innovation, a fair and effective teaching
evaluation system; integrated planning for undergraduate college and interdisciplinary
programs, general education and language courses/teaching, measures to support
international students such as offering English-teaching classes).

11.

eI Y

Improvement of Space Management and Facilities Maintenance:

LD FLms gt Edn FAERIF - HBTXRFE -
Improves dormitories, dining areas, and living conveniences for faculty members and

students; ameliorates students’ activity space and sports facilities, etc.

(2 BB &Ed F0 - AFFRE S FAPLE  RFL CFRAIAE S FBLZIELE
BRBIARE o

Improves green landscaping, sustainable development, campus-wide pollution control,

campus traffic, road construction; plans for future construction/renovation and

environmental engineering.




12.

B RAPEIT (doirpct Bredocd ~ ARl A 2 BHERT iAo E

Leap ~FERMNFTRE) -
Improves administrative efficiency (e.g., efficiency of administrative staff, appointing
appropriate administrative department heads, formulating policies with foresight and

fairness, integration of internal resource).

13.

FTHEIERLEMLAR

Overall Performance in Student Affairs:

(1) HE 2 T REEd £22 7 @R -
Understands and responds to student’s need appropriately and participates in student’s

activities.

(2 54 B F oz F% 0
Promotes and communicates policies to students.

B) HF 2 EZ 2wk -

Promotes and protects the rights and interests of students.

(4) $#F 2 FOF SIpME s LB 22 (Wi F - FHRgY - FRp i

[E FJTJ:E"EE%‘#F; ¥ ) e
Establishes and promotes financial aids for students effectively (e.g., financial aid to
students from poor families, emergency financial support, tuition waiver, and part-time

administrative assistant programs).

(5) #4524 B jwr g 2 4 45 g

Supports and rewards student research endeavors.

(6) F 4 FHFT M2 K& o
Provides adequate resources for student activities

(7) 282 H T FHREFL Sk
Communicates effectively with students regarding university affairs.




14. FHRAAMERZEFHAR (R gEdofmse v RAvcs 2 | O 0| 00|00 O
T x PRI ~ ,T&%TQEIJ ) o

Overall performance in building closer alumni relations (e.g., participation in activities of

the Alumni Association; building a closer relationship between alumni and their alma

mater; alumni services providing and job finding assistance).

15, | FRMEREFEEBA I8 (v g Sppge2de L (0| 000|000
EBETRE) o
Protects and promotes the right and benefits of staff (e.g., working environment, justice of

evaluation, incentives and promotion, continued education and training, etc.).

[ & #fii7 2]
The Effects of Merger of National Tsing Hua University and National Hsinchu University of
Education after Nov. 1, 2016:

16, | ERUE{E-HEPRBE- L F o

Take a big step to make NTHU one of the top universities in the world after the merger.

17. | ERBFTREER) (k% ~Ff IR FrRRE 26 28E) o
Facilitate the integration of resources after the merger (e.g., the integration in teaching,
research, service, and administration, etc.).

18, | EREFFRIZFLLEE I

Protects and promotes the right and benefits of staff, faculty, and students after the

merger.
[RExG2 EHEiR]
Overall Performance:
19. HREKF2ZBMEAR (oRoLssmils €9 %) - O|O0gog|-

Overall performance (e.g., the realization of the proposed missions and governing/campaign

policies).

20- R AEBH 1P 2 150 FF o ®E 2 300 BFF AN o
You are invited to provide additional opinions in the space below (with 150 characters or less in Chinese, or with 300 characters or less in



English.)

& o E Pt SdE

R h G B YEER G AATE 30 A48 BRI~ R LR B F I
LB 0 L FAFHEREL

;ﬁ—;t * H i
Attention: For safety reasons, the questionnaire will only be open for 30 minutes. We suggest that you compose your opinions in a separate

editor before copying into the space above.
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