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Ao = 7 = N
'R EBGEE R #MEE | AR
President Performance Evaluation Notice

EE KA 14 1556 11858 3 MIERNREAEE REE » sASNL/E
= (&) 5 105F5H BT 12 6FRERIIFEA R PEITED
BEREAE o

Subject: According to point 3 of paragraph 1 of article 14 of the university by law,
NTHU is conducting an evaluation of our president’s performance. All
faculty members, students and staff are invited to participate in this
evaluation beginning at noon on May , 2016 by using the university
information system.

SRER :

Explanation:

— N RAASEEIRIRE 14 165 11858 320 KERIFEHRAZA K » I
RIEHAE & —F2HAN » IR RBUEZ B R HE  BEEHC KRS E o

a. The point 3 of paragraph 1 of article 14 of the university by law reads, “In a
way complying to the resolution of the University Council, the University
should conduct an evaluation of president’s performance in the semester
after the middle of the sitting President’s term of office, only for the
reference of the President.”

O EEIER L1005 F 4 A 128 (RIF5EHR) £HEHEE » ABZEERK
B ZBTFRAE (24988 ) (3R ~» BIFUR ~ BIZEER ~ &I E ~ 88T 5T
B~ BIEEI B ~ BEET ) ~ SRFINEBIIABE s WE S BEEE Y TR~ F
WHEFAANE ~ BEETRIUR (TEPMTEE) ZERBLE -

b. Participants: Current faculty members, staff, and students who were
enrolled before or on the date of April 12, 2016, when the University
Council was held.

=NEEIA K IRER L THFR S BEEERSREEAGETEESE Z P X
EHEL 100 FAEAXFEREKIE o THREIEFHRE(T) ~ HE(6) » T4/
BORBERU)HAFREQ) MARER)FFFRARE(L)ZAT B
T B2 | IRFINGKET o

c. Methodology: The questionnaire has two parts and will be taken

anonymously. For part one, respondents should rate the president’s


62486
打字機文字
附件1


performance on each item by checking one of “Strongly Satisfied (StrS)”,
“Satisfied (S)”, “Somewhat Satisfied (SS)”, “Neither Satisfied Nor Dissatisfied
(NS/D)”, “Somewhat Dissatisfied (SD)”, “Dissatisfied (D)”, “Strongly
Dissatisfied (StrD)”, or “Don’t Know (DK)”. “Don’t Know (DK)” will not be
counted. For part two, personal opinions can be entered within 200 words
in English.

CONKEHEAS 1105 -5  H (EH—~ )P F+=F=105F5H H(E
BR—) Pt =%

d. Inquiry period: Monday May , 2016 @12pm to Monday May , 2016
@12pm.

I~ FARAVHRAR T F AL - RIS SR E B X FERFNT R » LA L
BIGFE LR AIEE » EEREENTSR ©

e. As the questionnaire does not have an option to be saved, once the
evaluation and opinions are entered, confirmed and submitted, re-entry
will not be possible.

TN RARARFFEFAFLR 0 T BT HEMLESS -
https://www.ccxp.nthu.edu.tw/ccxp/INQUIRE/

f.  Please link to the university information system at

https://www.ccxp.nthu.edu.tw/ccxp/INQUIRE/

RIFRBEELEREZRTEET WK
1055 H B

Control and Auditing Committee
May , 2016


https://www.ccxp.nthu.edu.tw/ccxp/INQUIRE/

R AEE B EEY
Midterm Evaluation Questionnaire of President’s Performance

The following questionnaire is developed to evaluate our President’s performance. It should be completed by rating the Presidents’ performance on each
item by checking either “Strongly Satisfied (StrS)”, “Satisfied (S)”, ”Somewhat Satisfied (SS)”, “Neither Satisfied Nor Dissatisfied (NS/D)”,
“Somewhat Dissatisfied (SD)”, « Dissatisfied (D)” “Strongly Dissatisfied (StrD)”, or ”Don’t Know (DK)” as shown below.

3E
3E FH T
= HIEZ| DN DN
IR R E IR BE | R|T
E B2 B2 R B E E | ®
7@ 6| & @@/
EVALUATION ITEMS: StrS| S | SS |NS/ID| SD | D [Strp| DK

[ EREEGRUZEIRKI]
Overall Performance on Leadership:
1. REIMZHITHEFERRERER (ows) s sraepesisske s wrrz (O | O0|0|0|0|0|0|0O
EE N BH A SIE ~ BHIIKEBETESF) o
Demonstrates effective short and long-term planning (e.g. campus landscaping planning,
future construction planning and space allocation, establishment of new academic

departments, top talents recruitments, and strategic alliances with other academic
institutions. )

2. SECREEPERITH I AR RIR (s fwsiage Bz | O 0O | 0|0 000 O
W REFERIHTEZF) o

Strengthens and increases NTHU’s global academic status (e.g. popularizes and presents
NTHU'’s research features; heightens domestic and international recognition.)




3. RIA-FELGTARIIARREIR o ooy oy oy oo
Enhances NTHU’s public image.
4, TBEANTITEAFEET LB 5|
Serves as an inspiration for faculty members and students.
(1) BBt ~ BRI EEROETHE o Olololologlololo
Consolidates campus-wide consensus and enhances team work spirit.
(2) #Fo ~ IEEH ~ FALZF o ooy oy oy oot
Be friendly, honest/forthright, selfless.
(3) 8RS ~ FEAE ~ IAELZ o O|ojojo|jo|o;gpg
Be charismatic, energetic, efficient.
5. RIAFEEZHREEEIRIR (mEXpS8R S 2&wRa-Ffngegs & | O | 0O (0|00 0|00
ERXEEFIAEK S BIEBEAEF) o
Enhance research outputs (e.g. major scientific discoveries; key technological breakthroughs;
growth in research budgets, increased numbers of papers published and patents received,
fostering startups, etc.)
6. . RAFEHAESTBREEEIRIR o ooy ooy oo d
Enhances performances in various teaching domains.
7. BIMHFER s REEESTE > SIEINBEEREF o ooy ooy oo d
Seeks needed external funding or resources and promotes collaboration with industries.
[ BB RN E LRI ]
Major Administrative Achievements and Policy Implementations
8. HENKETH M Z I s AFBYER (pxmasse g xS misgx (O 0| 000000

BhErEZHATE ) o

Inspires faculty members with measures demonstrating justice, fairness and effectiveness
(e.g. 5-year faculty evaluation system; rewarding measures to faculty based on their
performance in research, teaching, and service)




LETRIBIE (oA 3E B SES I - LA RERE # 2 B HFRNEIE « 55
ZEREZBGSENE ~» EEFENIINBRHT R EEZSTERFIRE) o

Improves the research environment (e.g. reasonable allocation of research funding,
enrichment and effective management of shared research equipment and facilities, reasonable
expansion of research and laboratory space, as well as promotion of domestic/international
academic and industrial collaboration.)

10.

PLEHBRIBIR (o E LRAEEE  RERFRAZMLES » LRFEZLEHAFK
%~ BTITHEPETHISRIEERAE AR E AFERERNE ~ ERRERILEREE
U HERIRERE ) o

Improves teaching environment (e.g. classroom space and equipment, online academic
affairs system improvement, a fair and effective teaching evaluation system; integrated
planning for undergraduate college and interdisciplinary programs, general education and
language courses/teaching, measures to support international students such as offering
English-teaching classes.)

11.

B ZE R R IR
Space management and facilities maintenance.

(1) BFifEfE & ~ FEREEIRAE « BAFTEFZE ~ BBHESMLSF o

Improves dormitories, dining areas, and living conveniences for faculty members and
students; ameliorates students’ activity space and sports facilities ...etc.

(2) BIFLGFBERTL ~ SSHHFR ~» MEISE B TIR ~» AR Z 3 = MR TIR

P ara
==
=5 °

Improves green landscaping, campus-wide pollution control, campus traffic, road
construction; plans for future construction/renovation, and other future plans to create space
and environmental engineering.)




12.

IR EALIFEIE (o1 THRA B EIE ~ ITRET AT ZLIFHEREE ~ BORBUTZE
RENIE ~ BEIRNEIRE) o

Improves administrative efficiency (e.g. efficiency of administrative staff, appointing
appropriate administrative department heads, formulating policies with foresight and
fairness, integration of internal resource.)

13.

FHRBREEFZEMMRKRIA

Overall performance in student affairs.

(1) HBREBIFEEFINZ LI T FRRHLFRIE ©
Understands and responds to student’s need appropriately and participates in student’s
activities.

(2) HBREIEERIMERZ AN ©
Promotes and communicates policies to students.

Q) B REAER Z M o
Promotes and protects the rights and interests of students.

(4) BREBEBEAARATEHZILBE NI (0B 55~ SRR~ BB ~ ] 1E
ITEEBESREHE ) o

Establishes and promotes financial aids for students effectively (e.g. financial aid to students

from poor families, emergency financial support, tuition waiver, and part-time

administrative assistant programs.)

(5) B BRLE BT I KIFHLIRE] ©

Enhances, rewards and supports student research endeavors.

(6) HBREFIFERZIRME o
Provides adequate resources to support student activities




14.

FHARRXBEEFZEBREEXRT (oA TESHZHIES I RRBLSZIRF
LR ARTE ~ HEHBBIZE ) o

Overall performance in building closer alumni relations. (e.g. participation in activities of
the Alumni Association; building a closer relationship between alumni and their alma mater;
alumni services providing and job finding assistance.)

15.

FRATE S UGBS AN BIE R R (o F3RE SRR IEZ QI
ESHIIERE ) o

Protects and promotes the right and benefits of staff (e.g. working environment, justice of
evaluation, incentives and promotion, continued education and training, etc.)

16.

BREBREZEEERIT CoRBERARRZERE) -
Overall performance (e.g., does he or she identify with, understand, and implement the
academic mission of NTHU accordingly?)

BEREE PO XxX—FER » HZX_HEZRITTN °

You are invited to provide additional opinions in the space below (with 100 characters or less in Chinese, or with 200 words or less in English.)

* ALt B Fl—ETFEEFENAEREME 30 7738 » TRIFTFANME R EGFAE » FRHFEZR R ERSE »

Hit T ERFETR 0 FEXFEREL L o
Attention: For safety reasons, the questionnaire will only be open for 30 minutes. We suggest that you compose your opinions in a separate editor
before copying into the space above.

&7 Jo FH
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